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0OCS Interrelations - FMSAC

FMSAC in fall of 1964 was planning to bring the production
STAT — - -—element of lcomputing work | | to Has STAT
in the spring of 1965F%. This required FMSAC acquiring its own
_____ input/output data processing equipment (a 1401 computer).

The OCS attitude was that if the work were brought to
“Hgs it could be done in OCS most economically, securely,
and quickly through re;duction ofi/o time using hi-speed
magnetic tape as input and increasing Gutput printing
capacity/

THE PROVISION OF ADEQUATE AND TIMELY COMPUTER PROCESSING
IS, of course, a basic responsibility and function of OCS.
’OCS planning and Agency mgmt must see to it that the
computing needs of our users are satisfied.

STAT Chief, OCS Plans Staff, recommended after
. PEYEXXBEAKERMXXIAKXKIRX

investigation that the 1401 i/o processing as well as the

7090 computing required by FMSAC shld be performed within

the OCS facility.

Memo for ADCS, 16 Sept 64, S. FR CWL/Ch, Plans Staff

~_ __Becker to DD/S&T - Suggested (1) make certain 1401 docu~-
mentation for FMSAC compatible with OCS; (2) develop firm
priority schgdg}e Fo ggaranﬁeerFMSAC the timely service desired.

 STAT
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16 Sept 1964
AD/CS Memo to EO/DDS&T
Uncl.

AMALGAMATION of ADPD into OCS

.. One resignation of a programmer with ADPD (working on

" Personnel ADP) during the long-drawn-out TSRB Survey

in connection ¥X with the merger of the two separate

‘groups set off a reaction all the way to the Directorate
STAT level. Becker and discussed any additional possible
- resignations and BeCKer agreed to talk to the entire group
at the earliest moment after the DD/S&T made a decision re
ieevev. . the TSRB Survey.

He said if ADPD resources were confirmed as OCS resources
- without conditions he felt it important to activate
simultaneously a normal management climate of operations
— ———— - within OCS and with OCS cusyomers, as opposed to the
one resignation case which had caused such a reaction.
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CHIVE - Report on, as of 18 Sept 1964 - 0CS Qtrly Rep to Panel 37
-"‘

Phase I accomplished between Oct 1962 and June 1963
Established staff/contractor team and prepared prelim
concept of CHIVE System. July 63 - Oc6ober 1963, review
~and evaluation of concept and approval to proceed with
Phase II ; a DD/I CHIVE Officer and Support Staff was

Phase II - Nov 63 - March 1965
System design, testing of techniques, implementation planning,
and management endorsement.

System design at this point about 3/4 complete; one task
‘rmmaining is test run of 5,000 all source documents to be
indexed by OCR personnel under CHIVE control and retrieved
using live requests, followed by evaluation of equipment
‘and techniques; preparation of a report on Phase II for
aid to mgmt in decision on moving to Phase III.

Termlnatlon date for Phase II sllpped three months (from
_Dec 64 to March 65) due to including time for mgmt review

and endorsement.

" “Phase III - planned Apr 65 - Sept 66

Computer programming, hardware procurement,check-out
- Operational organization, system tests, Mgmt endorsement

__Phase IV - Oct 1966? - Adjust system procedures, proceed to
full systen.

———GOAL: To provide a retrospective search capability from an

integrated set of document index files and information files.
A multi-faceted approach to information planned, thru locations,
personality names and attributes; orgs and characteristlcs
subjects, commodities, concepts, and events; an 1ntegrated

" approach in system processes—-operators of system will use
common cla381flcat10n dodes dictionaries, and other ref aids.




